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Policy type: Ends
Process
Policy name: Global Ends Statement

ACT@ORS

ecutive
\ mitations,
Policy: Ends-1 Last reviewed & adopted: 04/27/2009 . '

Equity exists for the professional, artistic and economic advancement of Equity members in the live
performance community to the highest degree possible, in an amount that justifies the cost.

(1) Resources and Priority:

(i) Combined benefits under Ends-2 and Ends-3 will be provided at a level worth no
less than 70% of Association resources;

(i) Benefits under Ends-4 and Ends-5 will be provided at a level worth no less than
20% of Association resources; and

(iii)  Where Ends-2 through Ends-5 are presented in an ordinal list, this shall be under-
stood as an indication of priority, from greatest to least, except as specifically
noted.
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Policy type: Ends
Process
Policy name: Working Under Contract .

ACT®

ecutive
\ mitations,
Policy: Ends-2 Last reviewed & adopted: 04/27/2009 ) '

All members will have protection, support and resources while working under contract.
(1) With roughly equal priority, members will enjoy the following benefits:

(A) Members will work with secure contracts in place, ensuring:
(i) appropriate and consistent remuneration;
(i) a guarantee on a portion of the fees payable; and
(iii) safe and sanitary places of engagement.

(B) Members will enjoy excellent working conditions, ensuring:
(i) protection from harassment, discrimination, reprisal and abuse; and

(i) good working relationships with engagers whose actions consistently
conform to legislation and contracts.

(2) Members will derive present and future income protection from their work, including but

not limited to:
(i) financial protection regarding accidents, iliness, disability and age;
(i) present and future financial security; and

(iii) taxation legislation and a social safety net that favours members’ needs.

(3) Members will have timely information and resources related to work under contract.
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Policy type: Ends
Process
Policy name: Pursuit of Future Contracts .

ACT@ORS

ecutive
\ mitations,
Policy: Ends-3 Last reviewed & adopted: 04/29/2010 ) '

All members will enjoy equal access to work opportunities facilitated on an Equity contract, and will have
protection, support and resources in the pursuit of future contracts.

(1) Members will have timely information and resources to assist them, including but not
limited to:

(i) information concerning job opportunities, auditions and workshops.

(2) Members will enjoy active advocacy towards a favourable environment for careers in live
performance in Canada, including:

(i) public policy that encourages artistic activities that are representative and
respectful of our evolving and diverse Canadian population;

(i) stable and sustainable funding for live performance; and
(iii)  a tax status that favours members’ needs.
(3) Members will enjoy an excellent professional environment in which to pursue future
contracts, ensuring:
(i) protection from harassment, discrimination, reprisal and abuse;

(i) good working relationships with potential engagers whose actions consistently
conform to legislation and contracts;

(iii)  safe and sanitary places of work and audition; and

(iv) priority access to consistently-scheduled general auditions, for engagers with
which Equity has a negotiated scale agreement.
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Policy type: Ends
Process
Policy name: Career Enhancement .

ecutive
\ mitations,
Policy: Ends-4 Last reviewed & adopted: 02/22/2010 ) '

All members will have support and resources to enhance a career in live performance.

(1) Members will enjoy recognition and credibility through their membership, including but
not limited to:

(i) peer acknowledgement of achievement and service; and
(i) a presumption within the industry of personal professionalism; and
(iii)  affiliation with an organization that has notable credibility within the industry.

(2) Members will enjoy flexibility conducive to professional development and respectful of
cultural variation in live performance practice and the creative process.

(3) Members will have financial assistance toward high-quality professional development
opportunities and career skills training opportunities, worth at least $60,000 per year, to
a maximum of 3% of the previous year’s revenues, consistent with members’ expressed
needs, and with an emphasis on opportunities which:

(i) encourage improvement of existing skills and acquisition of new skills; or
(i) encourage breaking through stereotypes, typecasting, etc.; or

(iii) encourage artistic exploration, experimentation and risk-taking; or

(iv) increase member ability to take advantage of work opportunities; or

(v) increase member profiles in the community, including awareness of the diversity
within Equity’s membership; or

(vi) encourage collegiality and strengthen the professional live performance
community.

(4) Members will have current and timely information and resources concerning matters
important to members, including but not limited to:

(i) financial assistance in times of crisis;
(i) career transition services;
(iii) modest cost retirement housing; and

(iv) membership benefits, programmes and protections, scale agreements and poli-
cies; and

(iv) information about legal advice, tickets, and retirement planning.
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Policy type: Ends
Process
Policy name: Diversity

ACT@ORS

ecutive
mitations,
Policy: Ends-5 Last reviewed & adopted: 04/27/2009 . '

As an outcome of all preceding Ends, members will work in a live performance environment that
reflects the diversity of the community in which they work.



C-m PoLicy GOVERNANCE DOCUMENT

Policy type: Executive Limitations
Policy name: Global Executive Constraint

Policy: EL-1 Last reviewed & adopted: 04/27/2009

The Executive Director will not cause or allow any practice, activity, decision, or organizational circum-
stance which is either unlawful, discriminatory, imprudent or in violation of commonly accepted business
and professional ethics and practices.

Further, without limiting the scope of the foregoing by this enumeration, he or she will not:

(1) Allow conditions, procedures, practices or decisions that create inequity in member
services or benefits.
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Policy type: Executive Limitations

Policy name: Treatment of Members and Others who
have Interaction with Equity

Policy: EL-2 Last reviewed & adopted: 04/27/2009

With respect to members and others who have interaction with Equity, the Executive Director will not
cause or allow conditions, procedures, or decisions which are unsafe, undignified, discriminatory, or
unnecessarily intrusive.

Further, without limiting the scope of the foregoing by this enumeration, he or she will not:
(1) Fail to operate facilities with appropriate accessibility and privacy.
(2) Fail to establish with members and others who have interaction with Equity a clear under-

standing of what may be expected and what may not be expected from the service
offered.

(3) Fail to inform members and others who have interaction with Equity of this policy, or to
provide a way to be heard for persons who believe they have not been accorded a
reasonable interpretation of his/her protections under this policy.
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Policy type: Executive Limitations

Policy name: Treatment of Staff and Volunteers

Policy: EL-3 Last reviewed & adopted: 10/04/2009

With respect to the treatment of staff and volunteers, including appointees to outside boards, the
Executive Director will not cause or allow conditions which are unfair, undignified, disorganized, unsafe,
unclear or discriminatory.

Further, without limiting the scope of the foregoing by this enumeration, he or she will not:

(1) Operate without written personnel rules which: (a) clarify rules for staff, (b) provide for
effective handling of grievances, and (c) protect against wrongful conditions, such as
nepotism and grossly preferential treatment for personal reasons.

(2) Discriminate against any staff member for non-disruptive expression of dissent.

(3) Fail to acquaint staff with the Executive Director's interpretation of his/her protections
under this policy.

(4) Allow staff to be unprepared to deal with emergency situations.

(5) Operate without an effective procedure for timely replacement of staff or volunteers as
the need arises.
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Policy type: Executive Limitations

Policy name: Financial Planning/Budgeting

Policy: EL-4 Last reviewed & adopted: 06/27/2005

Financial Planning for any fiscal year or the remaining part of any fiscal year will not deviate materially
from Council's Ends priorities, risk fiscal jeopardy, or fail to be derived from a multi-year plan.

Further, without limiting the scope of the foregoing by this enumeration, he or she will not:

(1) Draft budgets that risk incurring those situations or conditions described as unacceptable
in the Council policy EL-5 Financial Conditions and Activities.

(2) Omit credible projections of revenue and expenses and the assumptions used to create
the projections within the budgets.

(3) Fail to redraft budgets when circumstances have substantially changed and the assump-
tions are clearly inappropriate.

(4) Provide less for Council prerogatives during the year than set forth in GP-9 Cost of
Governance Policy.
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Policy type: Executive Limitations

Policy name: Financial Conditions and Activities

Policy: EL-5 Last reviewed & adopted: 06/27/2005

With respect to the actual, ongoing financial condition and activities, the Executive Director will not
cause or allow the development of fiscal jeopardy or material deviation of actual expenditures from
Council priorities established in Ends policies.

Further, without limiting the scope of the foregoing by this enumeration, he or she will not:

(1) Allow the balance between revenues and expenditures in the fiscal year to compromise
the maintenance of the stabilization fund at the level of the previous year's operating
expenses except when (a) there is a significant unforeseeable increase in expenses or
(b) there is a significant unforeseeable reduction in revenue.

(2) Incur debt in an amount greater than can be repaid by certain, otherwise unencumbered
revenues within 180 days.

(3) Fail to maintain trust funds unencumbered and available for immediate refund in full to
the depositors.

(4) Fail to maintain trust funds as discrete accounts except to the extent that funds may be
co-mingled with other accounts in an interest bearing account to achieve a higher rate of
interest than the funds would have received individually.

(5) Fail to settle payroll and debts in a timely manner.

(6) Allow tax payments or other government ordered payments or filings to be overdue or
inaccurately filed.

(7) Acquire, encumber or dispose of real property.

(8) Fail to aggressively pursue receivables, excluding membership dues, after a reasonable
grace period.
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Policy type: Executive Limitations

Policy name: Emergency Executive Director Succession

Policy: EL-6 Last reviewed & adopted: 06/27/2005

In order to protect the Council from sudden loss of Executive Director services, the Executive Director
will have at least one other executive sufficiently familiar with Council and Executive Director issues and
processes to enable him/her to take over with reasonable proficiency as an interim successor. The
Executive Director may not enter into any obligation implied or explicit regarding his/her succession.
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Policy name: Asset Protection

Policy: EL-7 Last reviewed & adopted: 11/24/2008

The Executive Director will not cause or allow Equity assets to be unprotected, inadequately maintained
or unnecessarily risked.

Further, without limiting the scope of the foregoing by this enumeration, he or she will not:

(1) Fail to insure against theft and casualty losses and employee wrongdoing to a level that
is the average for comparable organizations.

(2) Subject premises and equipment to improper wear and tear or insufficient maintenance.
(3) Unnecessarily expose the organization, its Council or staff to claims of liability.
(4) Make any purchase without normally prudent protection against conflict of interest.

(5) Make any purchase of a significant amount of money without having compared prices
and quality from different vendors.

Orders shall not be split to avoid this criterion.
(6) Fail to protect intellectual property, information and files from loss or significant damage.

(7) Receive, process or disburse funds under controls that are insufficient to meet the
Council-appointed auditor's standards.

(8) Engage parties already chosen by the Council as consultants or advisors, or otherwise
compromise the independence of the Council's audit or other external monitoring or
advice.

(9) Unnecessarily endanger the organization's public image or credibility, or impede its abil-
ity to accomplish Ends.

(10) Change the organization's name or substantially alter its identity in the community.
(11)  Create or purchase any subsidiary corporation.
(12) Make any grants, however charitable donations are not prohibited.

(13) Risk the loss of capital or fail to favour the safety of assets over return in regard to invest-
ing the stabilization fund referred to in EL-5 Financial Condition and Activities.

(A) No investments may be made in other than bonds or cash accounts or like mutual
funds; and without demonstrable avoidance of conflict of interest.

(14)  Within reasonable financial boundaries, fail to consider opportunities to use environmen-
tally sound practices in all means under his or her control.
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Policy name: Compensation and Benefits

Policy: EL-8 Last reviewed & adopted: 06/27/2005

With respect to employment, compensation, and benefits to employees, consultants, contract workers
and volunteers, the Executive Director will not cause or allow jeopardy to fiscal integrity or the
Association's image amongst its membership and/or the general public.

Further, without limiting the scope of the foregoing by this enumeration, he or she will not:

(1)

(2)

()

(4)

()

(6)

Change the Executive Director's own compensation and benefits, except as his or her
benefits are consistent with a package for all other employees.

Use volunteers to perform ongoing tasks for which one would reasonably expect
payment.

Promise or imply guaranteed employment in excess of labour standards or generally
accepted management compensation practices.

Establish current compensation and benefits that deviate materially from the current
geographic or professional market for the skills employed.

Create obligations over a longer term than revenues can be safely projected, or which fail
to take into account the possibility of unforeseeable losses in revenue.

Establish or change pension benefits so as to cause unpredictable or inequitable situa-
tions, including those that:

(A) Incur unfunded liabilities.

(B) Provide less than some basic level of benefits to all full time employees, subject
to a one year elimination period followed by a two year vesting period. Differential
benefits to encourage longevity are not prohibited.

(C) Allow any employee to lose benefits already accrued from any foregoing plan.
(D) Treat the Executive Director differently from other key employees.



CANADIAN
CT®&RS’

PoLicy GOVERNANCE DOCUMENT

Policy type: Executive Limitations

Policy name: Communication and Support to Council

Policy: EL-9 Last reviewed & adopted: 06/27/2005

The Executive Director will not permit the Council to be uninformed or unsupported in its work.

Further, without limiting the scope of the foregoing by this enumeration, he or she will not:

(1)

(2)

()

(4)

()

(6)

(7)

(8)

(9)

Neglect to submit required monitoring data (see policy "Monitoring Executive Director
Performance") in a timely, accurate, understandable, non-defensive and unbiased fash-
ion, directly addressing provisions of Council policies being monitored and justifying
his/her interpretation.

Fail to report in a timely manner an actual or anticipated noncompliance with any policy
of the Council.

Neglect to submit decision information required periodically by the Council or let the
Council be unaware of relevant trends.

Let the Council be unaware of any incidental information it requires including anticipated
media coverage, threatened or pending lawsuits, material internal changes, and relevant
governmental action or initiatives.

Fail to advise the Council if, in the Executive Director's opinion, the Council is not in
compliance with its own policies on Governance Process and Council-Executive Director
Linkage, particularly in the case of Council behavior which is detrimental to the work rela-
tionship between the Council and the Executive Director.

Present information in unnecessarily complex or lengthy form or in a form that fails to
differentiate among information of three types: monitoring, decision preparation, and
other.

Fail to provide a workable mechanism for official Council, officer, or committee logistics
and communications.

(A) Workable mechanisms include, where applicable, seconding appropriate staff to
a Council function. Staff assigned to the committee will be selected by the
Executive Director and the Executive Director remains accountable for such
staff's performance.

(B) Logistics include those required for the fulfilment of committee assignments as
noted in the Committee Structure policy as well as those mechanical and logisti-
cal requirements of the Council set forth in the bylaws.

Fail to deal with the Council as a whole except when (a) fulfilling individual requests for
information or (b) responding to officers or committees duly charged by the Council.

Fail to supply for the Council's consent agenda, along with applicable monitoring infor-
mation, all decisions delegated to the Executive Director yet required by law, regulation,
or contract to be Council-approved.
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Policy name: Members and Staff Retirement Funds

Policy: EL-10 Last reviewed & adopted: 11/02/2008

With regard to both the registered and non-registered retirement savings plans (the “Plans”) and the
retirement funds of members and staff (the “Plan Members”), the Executive Director acting on behalf of
Council will not:

(i) allow practices that would compromise the ability of Plan Members to benefit fully from
their retirement contributions and investment choices; and

(i) fail to exercise the care, diligence and skill in the administration of the Plan that a person
of ordinary prudence would exercise in dealing with the property of another person.

Further, without limiting the foregoing through this enumeration, he or she will not fail to:

(1) include as Plan Members all staff and Association members eligible to participate in the
Plans;

(2) ensure that the design, administration and service standards of the Plans conform to
prevailing best practice standards for pensions and capital accumulation plans;

(3) conform to best practice standards for responsible handling of Plan Member funds held
in trust outside the Plans;

(4) engage appropriate outside service providers for the Plans;

(5) aggressively pursue Plan Member contributions deducted at source, but not yet
forwarded for allocation to the Plan Member’s credit;

(6) implement standards for retention of unallocated Plan Member funds, and for pursuit of
allocation over a reasonable timeframe in order to minimize unallocated funds;

(7) reassign Plan Member funds that have remained unallocated beyond the retention time-
frame, as set out in the bylaws;

(8) maintain an appropriately constituted investment committee to select and monitor invest-
ment options in the Plans, including on the committee at least one Plan Member repre-
sentative from each of the Association membership and staff; and

(9) assist the investment committee, ensuring that it:

(i) exercises the care, diligence and skill in the investment of Plan Member funds
that persons of ordinary prudence would exercise in dealing with the property of
another person;

(i) selects a range of investment options appropriate for Equity’s retirement Plans;
(iii) chooses an appropriate default investment option;

(iv)  regularly reviews the default investment option for continued suitability as the
default option, especially as regards the balance of return and risk;

(v) regularly reviews the suitability of each investment option for continued inclusion
in the Plan, including review of returns in comparison to similar investment
options, or composite indices as appropriate;

(vi)  discontinues or replaces investment options if, in the informed opinion of the
committee, that option is no longer appropriate for Equity’s retirement Plans; and

(vii) provides the Executive Director with at least an annual report of their findings, for
inclusion with his or her annual monitoring report.
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Policy type: Executive Limitations

Policy name: Scale Agreement Administration and
Enforcement

Policy: EL-11 Last reviewed & adopted: 06/06/2009

With respect to the application and enforcement of scale agreements and engagement policies, the
Executive Director will not fail to enforce, or allow unqualified deviations from, the Association's scale
agreements and engagement policies.

Further, without limiting the scope of the foregoing by this enumeration, he or she will not:

(1)

(2)

()

(4)

()

(6)

Fail to interpret and enforce the terms and conditions as negotiated, written, and histori-
cally interpreted.

Fail to meet required deadlines for enforcement of an interpretation and/or dispute reso-
lution.

Expend the resources of the Association in the resolution of a dispute or pursuit of an
interpretation beyond the point that it is prudent to do so.

Reduce any of the terms or conditions of a scale agreement except where consistent with
long term ends and without:

(A) Confirming the support of the majority of members affected by the reduction, or
when such a reduction is contemplated in advance of the engagement, ensuring
that all members affected by the reduction are notified of the change to the
Agreement prior to signing their engagement contracts.

(B) Confirming that such a reduction does not create a precedent or the impression
of a precedent.

(C) Confirming that the reduction or change would alleviate a legitimate financial
hardship to the producer or alternatively, that there is a reasonable quid pro quo
for the member(s) affected.

(D) Consulting with knowledgeable members in the affected region or discipline.

(E) Ensuring that such a reduction would not compromise the health and safety of
members.

Fail to secure member ratification of negotiated or renegotiated scale agreements in a
manner consistent with By-Law 65.

Fail to take into account cultural variation in live performance practice when evaluating
proposed deviations from a scale agreement.
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Policy type: Executive Limitations

Policy name: Delivery of Ends-4

Policy: EL-12 Last reviewed & adopted: 02/22/2010

In the awarding of funds under Ends-4.3, the Executive Director may not:

(A) Fail to ensure that all members, regions and disciplines have equitable access to
the professional development opportunities.

(B) Award grants directly related to a production, or for activities outside of Equity’s
jurisdiction.

(C) Fail to consult with knowledgeable members in the relevant discipline and/or
region when considering disbursement of professional development funds.

(D) Fail to ensure that the vast majority of the funds be allocated to disbursement to
members and projects, and not the administration of the project or activity.

In the delivery of Ends 4.4 the Executive Director may not:

(A) Fail to ensure that all affected members who might gain from a specific member
benefit, programme, protection, scale agreement and engagement policy, are
informed of its existence and able to readily acquire information on it.
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Policy type: Executive Limitations

Policy name: Association Offices

Policy: EL-13 Last reviewed & adopted: 11/24/2008

The Executive Director may not close or relocate the Western Office without ensuring, by thorough prior
evaluation, including discussion with affected members, that the level of service provided to members
will not be materially compromised, and that he/she will be able to continue to effectively deliver on

Ends.
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Policy type: Governance Process o

Process

Policy name: Global Governance Commitment

Policy: GP-1 Last reviewed & adopted: 06/27/2005

The purpose of the Council, on behalf of the membership, is to see to it that Canadian Actors' Equity
Association (a) achieves appropriate results for appropriate persons at an appropriate cost (as specified

in Council Ends policies), and (b) avoids unacceptable actions and situations (as prohibited in Council
Executive Limitations policies).
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Governance

Policy type: Governance Process Process
Policy name: Governing Style

Policy: GP-2 Last reviewed & adopted: 04/29/2010

The Council will govern lawfully with an emphasis on (a) outward vision rather than an internal preoc-
cupation, (b) encouragement of diversity in viewpoints, (c) strategic leadership more than administrative
detail, (d) clear distinction of Council and chief executive roles, (e) collective rather than individual deci-
sions, (f) future rather than past or present, and (g) proactivity rather than reactivity.

Accordingly:

(1) The Council will cultivate a sense of group responsibility. The Council, not the staff, will
be responsible for excellence in governing. The Council will be the initiator of policy, not
merely a reactor to staff initiatives. The Council will not use the expertise of individual
members to substitute for the judgment of the Council, although the expertise of individ-
ual members may be used to enhance the understanding of the Council as a body.

(2) The Council will direct, control and inspire the organization through the careful establish-
ment of broad written policies reflecting the Council's values and perspectives. The
Council's major policy focus will be on the intended long-term impacts outside the staff
organization, not on the administrative or programmatic means of attaining those effects.

(3) The Council will enforce upon itself whatever discipline is needed to govern with excel-
lence. Discipline will apply to matters such as attendance, preparation for meetings, poli-
cymaking principles, respect of roles, and ensuring the continuance of governance capa-
bility. Although the Council can change its governance process policies at any time, it will
observe those currently in force scrupulously.

(4) Continual Council development will include orientation of new Council members in the
Council's governance process and periodic Council discussion of process improvement.

(5) The Council will allow no officer, individual or committee of the Council to hinder or be an
excuse for not fulfilling group obligations.

(6) The Council will monitor and discuss the Council's process and performance on a routine
schedule throughout each year. Self-monitoring will include comparison of Council activ-
ity and discipline to policies in the Governance Process and Council-Executive Director
Linkage categories.

(7) Council will promote representative diversity within Council and its advisory committees.
Accordingly, Council will:
(i) include a diversity statement in any solicitation of candidacy;

(i) make special efforts to ensure that all members are aware of their opportunity for
candidacy; and

(iii)  include specific outreach solicitation within member communities from which
representation has been historically lacking.
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Policy: GP-2 cont. Policy name: Governing Style

(8)

(9)

Council will promote representative diversity in any open solicitation of members for advi-
sory or policy consultation purposes.

Accordingly:
(A) Council will:
(i) include a diversity statement in any solicitation of participation in advisory
work;
(i) make special efforts to ensure that all members are equally aware of their

opportunity for participation; and

(iii) include specific outreach solicitation within member communities from
which participation has been historically lacking

(B) Not withstanding the requirements of GP-2.8(A), Council may limit solicitation to
specific member communities where the Council activity is focused on that
community, such as in a target survey or policy consultation, such limitation to be
cautiously exercised.

Council will consider environmentally sound practices in all means under Council’s
control, including the work of its committees.
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Governance

Policy type: Governance Process Process

Policy name: Council Job Description .

e Executive

: Limitations
Policy: GP-3 Last reviewed & adopted: 08/27/2007 = '

Specific job outputs of the Council, as an informed agent of the membership as owners, are those that
ensure appropriate organizational performance.

Accordingly, the Council has direct responsibility for:

(1)
(2)

()

(4)

The link between the membership as owners and the operational organization.
Written governing policies that address the broadest levels of all organizational decisions
and situations.

(i) Ends: Organizational products, impacts, benefits, outcomes, recipients, and their
relative worth (what good for which recipients at what cost);

(i) Executive Limitations: Constraints on executive authority which establish the
prudence, legal, and ethics boundaries within which all executive activity and
decisions must take place;

(iii)  Governance Process: Specification of how the Council conceives, carries out,
and monitors its own task; and

(iv) Council-Executive Director Linkage: How power is delegated and its proper use
monitored; the Executive Director role, authority and accountability.

The assurance of successful organizational performance on Ends and Executive
Limitations.

The conferral of: honours, and grants for any purpose other than Ends-4.3 activities.
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Governance

Policy type: Governance Process Process
Policy name: Agenda Planning

Policy: GP-4 Last reviewed & adopted: 04/29/2010

To accomplish its job products with a governance style consistent with Council policies, the Council will
follow an annual agenda which (a) completes a re-exploration of Ends policies at a frequency appropri-
ate to the priority of the End, but no less than once per term, and (b) continually improves Council perfor-
mance through Council education and enriched input and deliberation.

(1)

(2)

()

(4)

()

(6)

(7)

(8)

(9)

The cycle will conclude each year on the last day of October so that administrative plan-
ning and budgeting can be based on accomplishing a one year segment of the Council’s
most recent statement of long term Ends.

The cycle will start with the Council’s development of its agenda for the next year.

(A) Consultations with selected groups in the membership, or other methods of gain-
ing membership input will be determined and arranged in the first quarter, to be
held during the balance of the year.

(B) Governance education, and education related to Ends determination, (e.g.
presentations by futurists, demographers, advocacy groups, staff, potential new
members, etc.) will be arranged in the first quarter, to be held during the balance
of the year.

Recent Monitoring Reports sent at least ten (10) days in advance of a Council meeting
will be placed on the agenda as a group for acceptance under the agenda item
"Affirmation of receipt and acceptability of monitoring data." A vote on acceptance of
Monitoring Reports sent less than ten (10) days in advance may be deferred for a single
meeting in order to give Councillors time to properly review and consider the reports.
Council will err on the side of ensuring adequate Councillor preparation in making this
determination.

Throughout the year, the Council will attend to consent agenda items as expeditiously as
possible.

Executive Director monitoring will be included on the agenda if monitoring reports show
policy violations, or if policy criteria are to be debated.

Executive Director remuneration will be decided during the month of February after a
review of monitoring reports received in the last year.

At the February Council meeting of each year, Council will determine a mechanism for its
direct monitoring of policy EL-9. If a committee is desired, it will be struck at the same
meeting.

At the April Council meeting of the year preceding elections, Council will strike a renewal
committee to plan for and conduct the elections.

The agenda for each ordinary meeting of Council will have an item to permit the intro-
duction of Emerging Issues, items outside Council’s normal cycle of agenda topics. All
requests received will be proposed for consideration, subject to the President’s discretion
as set out below. Council will signify by a majority vote whether or not it accepts the
request and will refer accepted items to the President for timely insertion into a future
agenda. Accepted requests will be tracked in a manner that allows Councillors to confirm
acceptance of the request, and to be aware of tentative scheduling. Requests will not
normally be taken up for immediate discussion upon acceptance, except where Council
recognizes an urgent need to do so.



PoLicy GOVERNANCE DOCUMENT

Policy: GP-4 cont. Policy name: Agenda Planning

Requests for consideration under Emerging Issues should be made in writing and submit-

ted to the President and Secretary/Treasurer by the end of the third day prior to the meet-

ing. The President may exercise the following discretion in responding to these requests

prior to raising them at Council:

(i) requests that inarguably do not reflect ownership concerns will be referred to the
Executive Director;

(i) a request may be given priority for proposal where it is clear that delay would be
harmful; and

(iii)  arequest may be given priority for proposal when the topic would fit well with an
upcoming cyclical agenda item.

Should the President delegate authority for chairing a meeting, then all these responsi-
bilities, save for scheduling accepted items, will devolve to the acting Chair.
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Policy type: Governance Process Pracess

Policy name: Chief Governance Officer’s Role

Policy: GP-5 Last reviewed & adopted: 10/05/2009

The President, as Chief Governance Officer (CGO), assures the integrity of the Council’s process and
where appropriate, represents the Council to outside parties.

Accordingly:
(1)

(2)

The assigned result of the President’s job is that the Council behaves consistently with
its own rules and those legitimately imposed upon it from outside the organization, and
that Council is assisted toward organized and effective use of its meeting time.

(A)
(B)
(C)
(D)
(E)

(F)

(G)

(H)

U
()

Meeting discussion content will be on those issues which, according to Council
policy, clearly belong to the Council to decide or to monitor.

Information that is for neither monitoring performance nor Council decisions will
be minimized and always noted as such.

Deliberation will be fair, open, and thorough, but also timely, orderly, and kept to
the point.

The Council Calendar and Work Plan will be kept up to date and available to
Council.

Council agendas will be prepared for distribution as set out in Policy GP-11, and
will reflect topic and scheduling decisions set out in policy and decisions made by
Council as part of current discussion.

The agenda and notification for the National Annual General Meeting will be
prepared and published as set out in relevant By-laws.

Council will have available to it the information resources and outside support it
requests, or will predictably require, for knowledgeable and effective discussion
of topics, for members’ meetings, and for external monitoring.

A Cost of Governance report and budget for the coming year will be prepared for
review and adoption at each fiscal year end, and amended as circumstances
require.

Requests for consideration on emerging issues will be evaluated and dealt with
in a timely fashion as set out in Policy GP-4.

Council and committee attendance reminders, and termination letters as neces-
sary, will be sent out in a timely fashion.

The authority of the President consists in making decisions that fall within topics covered
by Council policies on Governance Process and Council-Executive Director Linkage, with
the exception of (a) employment or termination of an Executive Director (b) the disciplin-
ing of individual Council members and (c) where the Council specifically delegates
portions of this authority to others. The President is authorized to use any reasonable
interpretation of the provisions in these policies.

(A)

The President is empowered to chair Council meetings with all the commonly
accepted power of that position, such as ruling and recognizing.
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(B)

(€)

(D)

The President has no authority to make decisions about policies created by the
Council within Ends and Executive Limitations policy areas. Therefore, the
President has no authority to supervise or direct the Executive Director.

The President may represent the Council in announcing Council-stated positions
and in stating chair decisions and interpretations within the area delegated to her
or him.

The President may delegate this authority, but remains accountable for its use.
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Policy type: Governance Process Process

Policy name: Council Members’ Code of Conduct

Policy: GP-6 Last reviewed & adopted: 0//28/2007

The Council commits itself as a body and individually as Councillors to ethical, businesslike, and lawful
conduct, including proper use of authority and appropriate decorum when acting as Councillors.

(1)

(2)

Councillors must have loyalty to the membership, unconflicted by loyalties to staff, other
organizations, and any personal interest as a consumer.

Councillors must avoid conflict of interest with respect to their fiduciary responsibility.

(A)

(B)

(C)

Upon election or appointment, and thereafter as circumstances change,
Councillors will disclose to Council their involvements with other organizations or
associations, or with vendors, which might present a conflict of interest, or might
reasonably be perceived as doing so. The involvement of a spouse, partner or
family member in any of the following situations may also give rise to conflict of
interest. Council, in its sole discretion, will determine the extent of any conflict,
whether direct or indirect, and may require removal of the conflict, recusal or other
conflict avoidance measures as it sees fit.

(a) The following involvements will ordinarily be considered as irreconcilably
in conflict with a Councillor’s fiduciary responsibility:

(i) holding a director’s or senior administrative position with any organi-
zation with which Equity negotiates a collective agreement, or partic-
ipation in such organization’s negotiation team;

(ii) holding a directorial or senior administrative position with any organi-
zation against which Equity has initiated a labour action, including, but
not limited to strike, boycott or denial of member services, workplace
organizing, or debt collection; or

(iii) having a spouse or significant other on Equity staff.

(b) The following involvements will ordinarily be considered as manageably in
conflict with a Councillor’s fiduciary responsibility:

(i) holding a director’s or senior administrative position with an organiza-
tion which engages Equity members;

(ii) holding a director’s or senior administrative position with any other
performance-oriented union or organization (e.g. The Actors’ Fund of
Canada, Canada Council, Performing Arts Lodges, etc.); or

(iii) having a direct or indirect connection to any supplier of material or
services contracted to Council.

When the Council is to decide upon an issue, about which a Councillor has an
unavoidable conflict of interest, that Councillor shall absent herself or himself
without comment from not only the vote, but also from the deliberation.

Councillors will not use their Council position to obtain employment in the organi-
zation for themselves, family members, or close associates. Should a Council
member apply for employment, he or she must first resign from the Council.
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(3) Councillors may not attempt to exercise individual authority over the organization.
(A) Councillors' interaction with the Executive Director or with staff must recognize
the lack of authority vested in individuals.

(B) Councillors' interaction with public, press or other entities must recognize the
same limitation and the inability of any Council member to speak for the Council
except to repeat explicitly stated Council decisions.

(C) Except for participation in Council deliberation about whether the Executive
Director has achieved any reasonable interpretation of Council policy, Councillors
will not express individual judgments of performance of the Executive Director or
employees of the Executive Director in a manner that undermines the authority of
the Executive Director.

(4) Councillors will respect the confidentiality appropriate to issues of a sensitive nature.
(5) Councillors will be properly prepared for Council deliberation.

(6) A Council member may request a leave of absence from his/her duties. This leave of
absence may not exceed a period of three (3) consecutive meetings. Any leave of
absence is retroactive to the Councillor’s first absence. This provision may not be used
for any member more than once per term, and may not be used to extend a prior
absence. Absence beyond a third meeting will result in automatic termination. Requests
for a leave of absence must be submitted to the President before the second meeting is
missed.
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Policy type: Governance Process Process
Policy name: Council Committee Principles

Policy: GP-7 Last reviewed & adopted: 02/21/2010

Council committees, when used, will be assigned so as to reinforce the wholeness of the Council's job
and so as never to interfere with delegation from Council to the Executive Director.

Accordingly:

(1) Council committees are to help the Council do its job, not to help or advise the staff.
Committees ordinarily will assist the Council by preparing policy alternatives and impli-
cations for Council deliberation. In keeping with the Council's broader focus, Council
committees will normally not have direct dealings with current staff operations.

(2) Council committees may not speak or act for the Council except when formally given
such authority for specific and time-limited purposes. Expectations and authority will be
carefully stated in order not to conflict with authority delegated to the Executive Director.

(3) Council committees cannot exercise authority over staff. Because the Executive Director
works for the full Council, he or she will not be required to obtain approval of a Council
committee before an executive action.

(4) Council committees are to avoid over-identification with organizational parts rather than
the whole. Therefore, a Council committee that has helped the Council create policy on
some topic will not be used to monitor organizational performance on that same subject.

(5) Except for committees specified in the bylaws, committees will be used sparingly and
ordinarily in an ad hoc capacity.

(6) This policy applies to any group which is formed by Council action, whether or not it is
called a committee and regardless whether the group includes Councillors. It does not
apply to committees formed under the authority of the Executive Director.

(7) Council will determine the expected product of each committee, the appropriate level of
Association resources to be allocated and a reasonable timeline for the completion of
each committee's work.

(A) No committee shall assume access to Association resources not properly allo-
cated to it.

(B) Committees shall be responsible for ensuring that any such resources are appro-
priately and efficiently used.

(8) Council committees will ensure that Council is kept up to date on committee activities
related to their assigned product through written reports as necessary. Receipt of commit-
tee reports will be acknowledged by motion on the Council agenda, but not ordinarily
taken up for discussion. Incidental information flowing from committee activities may be
circulated to Council informally, but will not be placed on the agenda.

(9) Council committees shall take minutes or some other summary record of committee
discussions. Minutes of meetings and reports to Council must be filed with the Council
Secretary and the Executive Director to be kept as part of Council’s records.
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(10)

(A)

(B)

(€)

(D)

(E)

At least three (3) members present at a meeting of a Council Policy Advisory
Group shall constitute a quorum, although the Advisory Group may establish a
higher quorum if it considers one to be advisable. Notice of change of quorum
must be approved by Council. For the remainder of the 2009-2012 term, at least
five (5) members present at a meeting of the Ontario Council Policy Advisory
Group shall constitute a quorum.

Replacement of members of a Council Policy Advisory Group will be conducted
in accordance with By-Law 81 (Diversity).

Where a regular member of a Council Policy Advisory Group dies, resigns or
ceases to be a member of the Association, or where the election process fails to
supply sufficient candidates, such vacancy shall be filled by a regular member of
the region with the approval of Council.

Where a member of a Council Policy Advisory Group is unable to attend a meet-
ing and has applied for a leave of absence, the vacancy shall be filled by a
member of the region with the approval of Council.

Should any member of a Council Policy Advisory Group, who is not also a
Councillor, miss three (3) consecutive meetings, the Advisory Group member
shall be automatically removed from his/her advisory position. Where the facts
leading to such removal are in dispute, Council may entertain an appeal from the
Advisor so removed and may reinstate said Advisor.
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Policy name: Council Committee Structure

Policy: GP-8 Last reviewed & adopted: 03/29/2010

A committee is a Council committee only if its existence and charge come from the Council, regardless
whether Councillors sit on the committee. The only Council committees are those which are set forth in
this policy. Unless otherwise stated, a committee ceases to exist as soon as its task is complete.

(1) Committee title: Honours Committee

(A) Product: To select honorees for presentation to and ratification by Council in the
following categories:

(i) Honorary Membership. One person selected for this honour, who should
not be a Equity member, but an individual who has nevertheless assisted
in promoting the ends of the Association or made an outstanding contri-
bution to the performing arts. An Honorary Member shall have no vote, nor
any of the rights or obligations of membership;

(i) Life Membership. Up to two persons selected for this honour, each of
whom should be Equity members, and have made an outstanding contri-
bution to the performing arts and to Equity. Life Members pay no working
or basic dues, but have all the rights and obligations of membership; and

(iii) Larry McCance Award. One person selected for this honour, who should
be a member of Equity or its staff, and who has made an outstanding
contribution to the Association. Staff nominees should be submitted to the
Executive Director for comment before selection.

(B) Product: To select honorees in the following category:

(i) Stage West Equity Emerging Theatre Artist Award. One person each year
until 2011 selected for this honour, who should have been a Equity
member for less than three years, and have demonstrated professional-
ism, artistic excellence and innovation within his/her craft, and currently
be a Equity member in good standing.

(C) Authority: The Committee is authorized to use reasonable financial resources and
a reasonable number of staff person hours to carry out its work.
(2) Committee title: Council Policy Advisory Groups

There will be one Council Policy Advisory Group for each of the following regions: British
Columbia and Yukon, Alberta North and the Northwest Territories, Alberta South,
Saskatchewan, Manitoba and Nunavut, Ontario, Eastern Ontario/Outaouais, Quebec,
Atlantic, Western Opera, Eastern Opera, and Dance.

(A) Product:

(i) Council awareness in each region of emerging concerns and issues
important to the membership as owners;

(i) linkage to the membership as owners as directed by Council, and

(iii) general linkage to members and apprentices within its region, for the
purposes of enhancing connection to, appreciation of, and member
ownership of, the Association.
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(B)

(€)

Authority: To interact with members in any way deemed appropriate in order to
achieve the assigned product, as long as no unauthorized commitments are made
on behalf of Equity and the limited authority of the group is not misrepresented.

(i) The Committee has the authority to use reasonable financial resources
and a reasonable number of staff person hours to accomplish its task.

Size: The Committee shall consist of all Councillors for the applicable region, plus
five additional elected persons.

Committee title: Council Policy Advisory Group for Stage Management

There will be one Council Policy Advisory Group for the Stage Management region.

(A)

(B)

(€)

Product:

(i) Council awareness in each region of emerging concerns and issues
important to the membership as owners;

(i) linkage to the membership as owners as directed by Council; and

(iii) general linkage to members and apprentices within its region, for the
purposes of enhancing connection to, appreciation of, and member
ownership of, the Association.

Authority: To interact with members in any way deemed appropriate in order to
achieve the assigned product, as long as no unauthorized commitments are made
on behalf of Equity and the limited authority of the group is not misrepresented.

(i) The Committee has the authority to use reasonable financial resources
and a reasonable number of staff person hours to accomplish its task.

Size: The Committee shall consist of the elected Stage Management Councillor
plus one additional elected representative from each of the British Columbia and
Yukon, Alberta North and the Northwest Territories, Alberta South, Saskatchewan,
Manitoba and Nunavut, Ontario, Eastern Ontario/Outaouais, Quebec, Atlantic,
Western Opera, Eastern Opera, and Dance regions.

Committee title: Council Policy Advisory Group for Directors, Choreographers, and Fight

Directors
(A) Product:
(i) Council awareness in each region of emerging concerns and issues
important to the membership as owners;
(i) linkage to the membership as owners as directed by Council, and

(B)

(iii) general linkage to members and apprentices within its region, for the
purposes of enhancing connection to, appreciation of, and member
ownership of, the Association.

Authority: To interact with members in any way deemed appropriate in order to
achieve the assigned product, as long as no unauthorized commitments are made
on behalf of Equity and the limited authority of the group is not misrepresented.

(i) The Committee has the authority to use reasonable financial resources
and a reasonable number of staff person hours to accomplish its task.
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(€)

Size: The Committee shall be assigned a Chair who is a Councillor, and Council
shall select five additional representatives to the Committee taking into account
regional diversity. The representatives on the Committee shall also be represen-
tative of the Director, Choreographer, and Fight Director disciplines.

Committee title: Finance Monitoring Committee

(A)

(B)

(C)

Product: The analysis of each Internal Monitoring Report of EL-7 subsections 1
and 5, and each Internal Monitoring Report of EL-5 subsections 1 to 8 and the
presentation to Council of compliance findings.

Authority: This Committee has the authority to use a reasonable amount of finan-
cial resources and a reasonable number of staff person hours to accomplish its
task.

Timeline: In accordance with the monitoring schedule in L-5.

Committee title: Insurance Committee

(A)

(B)

(€)

(D)

Product:

(a) Decision-making information for Council on future Ends policy addressing
accident, illness and disability benefits. The Committee will acquire data
from a representative cross-section of the membership:

(i) as owners, detailing what insurance and benefits they
believe should be offered by Equity; and

(i) as customers, who will potentially access the benefits,
including the needs and cost factors that would affect their
decision to participate.

(b) No fewer than three (3) alternatives for policy change to implement their
findings.

Authority: This Committee has the authority to use a reasonable amount of finan-

cial resources and a reasonable number of staff person hours to accomplish its

task. Defined resource figures will be established upon submission of a budget

proposal by the Committee.

Timeline: The timeline for completing the work of the Committee shall be June
2011 Council, with an interim report due by October 2010 Council.

Conditions:The Committee shall incorporate CPAG assistance to enhance the
linkage portion of this project. In collecting data and deriving policy options, the
Committee shall take care not to commit to or suggest commitment to any specific
means implementation.

Committee Title: EL.9 Monitoring Committee

(A)

(B)

(€)

Product: Presentation to Council of compliance findings on policy EL-9
Communication and Support to Council.

Authority: This Committee has the authority to use a reasonable number of finan-
cial resources and a reasonable number of staff person hours to accomplish its
task.

Timeline: May 2010 Council meeting.
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(8) Committee Title: Independent Theatre Review Committee
(A) Product:

(i) Decision-making information for Council on the future of engagement
opportunity within the scope of independent theatrical endeavour below
the scale covered by the Canadian Theatre Agreement and Independent
Theatre Agreement.

(i) The Committee will acquire data from a representative cross-section of
the membership as owners:

(a) concerning the terms under which members may be engaged; and

(b) where those terms are not consistent with the current End-2, the
conditions under which members would accept changes in those
protections or benefits.

(iii) The Committee will acquire data from a representative cross-section of
independent theatre engagers, concerning their needs and challenges in
engaging our members.

(iv) The Committee will acquire data from staff concerning the needs and
challenges of administering engagements.

(v) The Committee will present to Council its findings, and no fewer than
three (3) alternatives for policy change to improve member engagement
opportunity within the scope of the Committee’s work.

(B) Authority: To use a reasonable amount of financial resources and a reasonable
number of staff person hours to accomplish its task. Defined resource figures will
be established upon submission of a budget proposal by the Committee. The
Committee will observe the following conditions in its work:

(i) The Committee will conduct its work in keeping with policy GP-7: Council
Committee Principles.

(i) The Committee will seek representation on the Committee from all
geographic regions, and will solicit participation in keeping with policy GP-
2.8. Beyond this, the Committee has the authority to determine its own
size and composition. The Committee will include no fewer than two (2)
Councillors.

(iii) The Committee will incorporate CPAG assistance to enhance the data-
gathering portion of this project within the membership. The Committee
has the authority to reasonably direct that assistance.

(iv) In collecting data and deriving policy options, the Committee shall take
care not to commit or suggest commitment to any specific means imple-
mentation.

(C) Timeline: June 2011 Council, with an interim report due by February 2011
Council.
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Policy name: Cost of Governance
Executive
Limitations
Policy: GP-9 Last reviewed & adopted: 02/22/2010 : '

Because poor governance costs more than learning to govern well, the Council will invest in its gover-
nance capacity.

Accordingly:
(1)

(2)

()

Council skills, methods, and supports will be sufficient to assure governing with excel-
lence.

(A) Training and retraining will be used liberally to orient new Councillors, as well as
to maintain and increase existing Councillor skills and understandings.

(B) Outside monitoring assistance will be arranged so that the Council can exercise
confident control over organizational performance. This includes, but is not limited
to, fiscal audit.

(C) Outreach mechanisms will be used as needed to ensure the Council's ability to
listen to member viewpoints and values.

Costs will be prudently incurred, though not at the expense of endangering the develop-
ment and maintenance of superior capability.

(A) Council will use reasonable financial resources and a reasonable number of staff
person hours for training, including attendance at conferences and workshops.

(B) Council will use reasonable financial resources and a reasonable number of staff
person hours for audit and other third-party monitoring of organizational perfor-
mance.

(C) Council will use reasonable financial resources and a reasonable number of staff
person hours for surveys, focus groups, opinion analyses, and meeting costs.

In recognition of the time commitment required to fulfill the position of President, and the
value of the role to the Association, Council will pay the incumbent Councillor an hono-
rarium of $15,000 per year, effective April 1, 2010. This amount, less any applicable
source deductions, will normally be paid in two installments: one third within the first three
months of the calendar year, and two thirds in the balance of the calendar year. An alter-
nate payment schedule may be arranged with the approval of Council. The amount of the
honorarium will be reviewed on a three-year cycle, at the first monitoring of this policy in
each Council term.
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Policy name: Council Secretary-Treasurer’s Role

Policy: GP-10 Last reviewed & adopted: 05/21/2009

The Council Secretary-Treasurer is an officer of the Council whose purpose is to ensure the integrity of
the Council's documents and who, in the absence of the President, and Vice-Presidents, shall preside
at meetings and carry out such duties as Council may direct.

(1) The assigned result of the Secretary-Treasurer's job is to see to it that all Council docu-
ments and filings are accurate and timely.

(A)

(B)
(€)

(D)

(E)

Policies will be current in their reflection of Council decisions. Decisions upon
which no subsequent decisions are to be based, such as consent agenda deci-
sions, motions to adjourn, and staff or Council member recognitions need not be
placed in policy.

Policies will rigorously follow Policy Governance principles.

Elements of the bylaws necessary for legal compliance and for consistency with
the principles of Policy Governance will be known to the Council.

Requirements for format, brevity, and accuracy of Council minutes will be known
to the Executive Director.

The Secretary-Treasurer will fulfill such duties required by law of the
Secretary/Treasurer of a governing board.

(2) The authority of the Secretary-Treasurer is access to and control over Council docu-
ments, and the use of reasonable staff time.
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Policy name: Council Proceedings

Policy: GP-11 Last reviewed & adopted: 06/06/2009

Each member of Council shall be provided, at least ten (10) days prior to a regular meet-
ing of Council, with notice of the meeting, including the proposed agenda and all avail-
able supporting material.

(A) Council shall meet as follows:
(i) In person in the City of Toronto twice per year;

(i) In person in another Canadian city once per year, such city to be selected
by Council at least one year in advance; and

(iii) By telephone conference call seven (7) times per year.

Council shall confirm its meeting dates in October of the year prior. Once
confirmed, Council may by a majority vote change such dates.

(B) Special meetings of Council may be called by the President or eight (8) members
of Council by giving at least forty-eight (48) hours notice to the members of
Council.

(C) Special meetings shall be held at the time and place designated in the notice.

The President may extend the in person meetings of Council by giving at least thirty (30)
days notice to all members of Council.

Twelve (12) members of Council present at a meeting shall constitute a quorum.

The Association shall pay travelling and other expenses of Council members to attend
required meetings of Council or committees in such amounts as Council may decide.

Council meetings will be open to the general membership except at the discretion of the
Chair. Members present have no vote. Members present have no voice except at the
discretion of the chair. Copies of the Minutes of Council meetings shall be made available
to members upon request.

(A) Council may in its sole discretion remove a member of Council who is acting in
contravention of the bylaws or Council Policies, or in a manner detrimental to
Canadian Actors' Equity Association.

(B) Attendance at Council is mandatory. Any Councillor absent from three (3) meet-
ings in succession is automatically terminated. Council may entertain a request
for reinstatement from the Councillor so removed and may reinstate said
Councillor. Requests for reinstatement must be submitted to the President within
two (2) weeks of receiving notice of termination This provision may not be used
for any member more than once per term.

(C) When a member of Council resigns, is terminated or dies then Council shall elect
a member to fill the vacancy in the manner set out in sub-policy 7(D) of this Policy.

(D) Council shall elect a replacement member from the Region of the former member of
Council to fill the vacancy after obtaining the recommendation of the Council Policy
Advisory Group for that Region. The replacement member must be a member of the
Advisory Group for that Region elected in accordance with By-Law 87.
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(E) Replacement of Councillors will be conducted in accordance with By-Law 81
(Diversity).

(8) At the first regular meeting of Council following an election, Council shall elect the follow-
ing officers from amongst its members:
(i) a Chief Governance Officer called the President;
(i) a First Vice-President;
(iii) a Second Vice-President; and
(iv)  a Secretary-Treasurer.

(9) All meetings of members, Council or Council Policy Advisory Groups shall be governed
by Bourinot’s Rules of Order.
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Policy name: First Vice-President’s Role

e Executive

| Limitations
Policy: GP-12 Last reviewed & adopted: 06/21/2009 g '

The First Vice-President (Advisory Liaison) is an officer of Council whose purpose is to assist Council
Policy Advisory Groups to effectively carry out his/her responsibilities, and in the absence or inability to
act of the President, to assume the duties of the President.

Accordingly:
(1) The assigned result of the Advisory Liaison’s job is that:

(i) Council Policy Advisory Groups are informed of resources at their disposal, and
how to access them;

(i) Council Policy Advisory Groups are informed of policy governing their operation;

(iii)  Council Policy Advisory Groups are informed of tasks assigned to them by
Council, and that there is proactive follow-up as needed to ensure timely comple-
tion of these tasks;

(iv)  Council Policy Advisory Groups have a communication path with each other to
facilitate the sharing of information between Advisory Groups;

(v) Council Policy Advisory Group resource information is kept up to date and circu-
lated as needed;

(vi) New (mid-term) Council Policy Advisory Group members are welcomed upon
appointment and provided with the resource material they will need for their work;
and

(vii)  Council is informed if an individual Council Policy Advisory Group is experiencing
problems, or may require additional or other resources for their effective opera-
tion.

(2) The Advisory Liaison is not accountable for the effective operation of individual Council
Policy Advisory Groups.

(3) The authority of the Advisory Liaison consists of the use of a reasonable amount of finan-
cial resources and a reasonable number of staff person hours to accomplish his or her
task.

(4) In the absence or inability to act of the President, Council may fully delegate his or her
duties and authority to the First Vice-President for such time as is necessary.
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Governance

Policy type: Governance Process Process

Policy name: Second Vice-President’s Role

Policy: GP-13 Last reviewed & adopted: 06/21/2009

The Second Vice-President (Member Liaison) is an officer of Council whose purpose is to facilitate inter-
action between Equity members and Council, and in the absence or inability to act of the President and
the First Vice-President, to assume the duties of the President.
Accordingly:

(1) The assigned result of the Member Liaison’s job is that:

(i) Members have a ready and identifiable point of contact when they wish to get in
touch with Council;

(i) Members wishing to place a matter before Council are informed of his/her
options, both as owners and customers, and assisted accordingly;

(iii)  Member-owner concerns are brought to the attention of Council in a timely
manner, through the mechanisms set out in policy;

(iv) Members have assistance in the writing and filing of Requests for Council
Consideration, when necessary;

(V) Member-customer concerns, when directed to Council, are routed in a timely
manner to the Executive Director, or as he or she may direct; and

(vi)  Member complaint proceedings are conducted according to bylaw requirements.

(2) The Member Liaison will exercise special care to ensure that his/her activities do not
violate the integrity of Council-Executive Director linkage, as expressed in linkage poli-
cies.

(3) This position is not equivalent to that of an ombudsperson, and includes no independent
power of review over the work of Council or the Executive Director.

(4) In the absence or inability to act of the President and the First Vice-President, Council
may fully delegate his or her duties and authority to the Second Vice-President for such
time as is necessary.
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Policy name: Global Council-Executive Director Linkage

Policy: L-1 Last reviewed & adopted: 06/28/2005

The Council's sole official connection to the operational organization, its achievements and conduct will
be through a Chief Executive Officer, titled "the Executive Director".
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Policy name: Unity of Control

Policy: L-2 Last reviewed & adopted: 06/28/2005

Only officially passed motions of the Council are binding on the Executive Director.
Accordingly:
(1) Decisions or instructions of individual Councillors, officers, or committees are not binding
on the Executive Director.

(2) In the case of Councillors or committees requesting information or assistance without
Council authorization, the Executive Director can refuse such requests that require, in the
Executive Director's opinion, a material amount of staff time or funds or is disruptive.
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Policy type: Council - Executive Director Linkage

Policy name: Accountability of the Executive Director

Policy: L-3 Last reviewed & adopted: 06/28/2005

The Executive Director is the Council's only link to operational achievement and conduct, so that all
authority and accountability of staff, as far as the Council is concerned, is considered the authority and
accountability of the Executive Director.

Accordingly:

(1) The Council will never give instructions to persons who report directly or indirectly to the
Executive Director.

(2) The Council will not evaluate, either formally or informally, any staff other than the
Executive Director.

(3) The Council will view Executive Director performance as identical to organizational
performance, so that organizational accomplishment of Council stated Ends and avoid-
ance of Council proscribed means will be viewed as successful Executive Director perfor-
mance.
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Policy type: Council-Executive Director Linkage

Policy name: Delegation to the Executive Director

Policy: L-4 Last reviewed & adopted: 06/28/2005

The Council will instruct the Executive Director through written policies which prescribe the organiza-
tional Ends to be achieved, and describe organizational situations and actions to be avoided, allowing
the Executive Director to use any reasonable interpretation of these policies.

Accordingly:
(1)

(2)

()

(4)

The Council will develop policies instructing the Executive Director to achieve specified
results, for specified recipients at a specified cost. These policies will be developed
systematically from the broadest, most general level to more defined levels, and will be
called Ends policies. All issues that are not Ends issues as defined above are Means
issues.

The Council will develop policies which limit the latitude the Executive Director may exer-
cise in choosing the organizational means. These policies will be developed systemati-
cally from the broadest, most general level to more defined levels, and they will be called
Executive Limitations policies. The Council will never prescribe organizational means.

As long as the Executive Director uses any reasonable interpretation of the Council's
Ends and Executive Limitations policies, the Executive Director is authorized to establish
all further policies, make all decisions, take all actions, establish all practices and develop
all activities. Such decisions of the Executive Director shall have full force and authority
as if decided by the Council.

The Council may change its Ends and Executive Limitations policies, thereby shifting the
boundary between Council and Executive Director domains. By doing so, the Council
changes the latitude of choice given to the Executive Director. But as long as any partic-
ular delegation is in place, the Council will respect and support the Executive Director's
choices.
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Policy name: Monitoring Executive Director
Performance

Policy: L-5 Last reviewed & adopted: 02/22/2010

Systematic and rigorous monitoring of Executive Director job performance will be based solely upon the
only expected Executive Director job outputs: organizational accomplishment of Council policies on
Ends and organizational operation within the boundaries established in Council policies on Executive
Limitations.

Accordingly:

(1) Monitoring is simply to determine the degree to which Council policies are being met.
Information that does not do this will not be considered to be monitoring information.

(2) The Council will acquire monitoring data by one or more of three methods:

(i) by internal report, in which the Executive Director discloses compliance informa-
tion, along with his/her justification for the reasonableness of interpretation;

(i) by external report, in which an external, disinterested third party selected by the
Council assesses compliance with policies, augmented with the Executive
Director’s justification for the reasonableness of his/her interpretation; and

(iii) by direct Council inspection, in which a designated member or members of the
Council assess compliance with policy, with access to the Executive Director’s
justification for the reasonableness of his/her interpretation.

(3) In every case, the standard for compliance shall be any reasonable Executive Director
interpretation of the Council policy being monitored. The Council is final arbiter of reason-
ableness, but will always judge with a “reasonable person” test rather than with interpre-
tations favored by Council members or by the Council as a whole.

(4) All policies that instruct the Executive Director will be monitored at a frequency and by a
method chosen by the Council. The Council can monitor any policy at any time by any
method, but will ordinarily depend on a routine schedule.
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Policy: L-5 cont. Policy name: Monitoring Executive Director Performance

Policy Frequency Dates Method
EL-6 Emergency Executive Director | Annually January Internal (E.D.)
(E.D.) Succession
EL-13 Association Offices In the 1st year of each February Internal (E.D.)
term, & and no more
than 3 months after any
action which would be
covered by this Policy
EL-1 Global Executive Constraint Annually February pack-| Internal (E.D.)
age deadline
EL-11 Scale Agreement Annually February pack- | Internal (E.D.)
Administration & Enforcement age deadline
EL-4 Financial Planning / Annually April Internal (E.D.)
Budgeting
EL-8 Compensation and Benefits Annually April Internal (E.D.)
EL-2 Treatment of members and Annually May Internal (E.D.)
others who have interaction with
Equity
EL-3 Treatment of Staff and Annually May Internal (E.D.)
Volunteers
EL-9 Communication and Support Annually May Direct Inspection
to Council (Council)
EL-12 Delivery of Ends-4 Annually July Internal (E.D.)
Ends-1to 5 Annually October pack- Internal (E.D.)
age deadline
EL-5 Financial Conditions and Annually October pack- Internal (E.D.)
Activities age deadline
EL-5 Financial Conditions and Annually October pack- | External (Auditor)
Activities age deadline
EL-5 Financial Conditions and Annually November pack-| Direct Inspection
Activities age deadline (Committee)
EL-7 Asset Protection Annually November Internal (E.D.)
EL-10 Members & Staff Retirement Annually November Internal (E.D.)
Funds (Global, 10.1 & 10.5 to 10.8)
EL-10 Members & Staff Retirement Annually December External
Funds (10.2 to 10.4, &10.9)
EL-7 Asset Protection Annually January pack- Direct Inspection
age deadline (Committee)
External (EL-7.13)
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Policy type: Council-Executive Director Linkage

Policy name: Treatment of the Executive Director

Policy: L-6 Last reviewed & adopted: 02/23/2009

The Council will treat the Executive Director, who is the only employee of Council, in a manner consis-
tent with the standards required of the Executive Director in dealing with his or her staff.

Accordingly:
(1)

(2)

()

(4)

The Council will enter into a written contract of employment with the Executive Director,
prepared with legal counsel and clearly setting out the terms of employment and compen-
sation. The contract will additionally provide:

(i) a clear method for performance evaluation of the Executive Director;

(i) a mechanism whereby disputes between the Executive Director and Council shall
be resolved; and

(iii) a clear statement of the circumstances and manner whereby the contract may be
terminated.

The Council will not censure or otherwise punish the Executive Director for non-disrup-
tive expression of dissent.

The Council will provide the Executive Director with its interpretation of his or her protec-
tions under this policy.

The Council will consult with the Executive Director prior to making policy decisions that
would fundamentally change his or her job.
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